Request for Expression of Interest for Designing, Building, Equipping
and/or Operating a Network of Primary Health Care Centers in

Lagos,Nigeria

The provision of quality primary healthcare services in Lagos, which is home to over 10
million people, is currently inadequate. The Anadach Group has been hired by a key
commercial group to assist in the development of a network of primary health care centers
to provide high consistent quality of clinical services to clients including patients covered
by the National Health Insurance Programs and Health Management Organizations.

Our client intends to develop a pilot quality outpatient facility that will that provide health
services including diagnostic services and a pharmacy. The pilot will involve establishing
a well-designed and equipped healthcare facility that will optimize operational flow and
enhance efficiency and effectiveness. It will also include (or possibly sub-contract) high-
quality diagnostic imaging services such as Digital X-rays, ultrasound, and mammography,
as well as laboratory services including chemical pathology, immunochemistry,
hematology, and microbiology.

The pilot project will be implemented in following three phases

Construction Phase - The construction team will participate in the design, construction (or
renovation) of the facility. This team will have flexibility on detailed design, building
materials and other inputs subject to compliance with output specifications and relevant
codes/standards. It will also interact with the equipment suppliers and potential operators
to ensure a seamless phase.

Commission Phase-This phase will involve equipping and furnishing of the facility. This
phase will run concurrently with the previous phase.

Operational phase - Once the new facility is constructed, the operator will recruit
employees and commence operations of the facility

To achieve this laudable goal, our client is seeking Expressions of Interest (EOI) from
leading companies or consortia with experience in the health care business to design,
construct/renovate, equip and/or operate the new facility. The selected
companies/consortium will be expected to provide world-class services that would meet
international accreditation standards. Interested parties are invited to submit an EOI
detailing the following:

o A short description of the company’s current activities

o A short description of the company’s professional and technical qualification in the
health care business

o Any relevant experience in Nigeria or other developing countries

o Evidence of Financial and Legal Capacity to Implement the Assignment



o Areas of interest (s) a) Facility Design
b) Construction/Renovation
c) Equipment
d) Technology
e) Clinical Operator

Anadach Group, has been retained by the promoter as Lead Advisor for the construction
and commissioning of the new pilot facility, to be located in the Lagos. On behalf of the
promoter, Anadach is conducting a tender process to select with the objective of signing the
contracts with winning bidders as soon as possible, so operations can commence by third
quarter of 2014.

A Request for Proposal (RFP) which sets out the bid process, the bid evaluation criteria,
draft PPP contract as well as instructions for bidders will be made available to pre-qualified
bidders. Pre-qualified bidders may associate themselves to respond to the RFP.

Written Expressions of Interest titled ‘Designing, Building, Equipping and/or Operating
a Network of Primary Health Care Centers in Lagos” should be delivered to
info@anadach.com as soon as possible, preferably by July 18th 2014. EOI’s will be accepted
until final bidders are selected. Bidders who have responded to the bid earlier, do not need
to reapply as their applications are being considered. Any questions, can be directed to
Anadach at +234 (0) 810 761 1982 or +1 626 610 3233




